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Improving Lives & Strengthening Communities
Sistema Scotland believes that all children and young people in Scotland have great poten�al, skills and talents. We also recognise that poverty and
inequality in Scotland already have a significant impact on the support and opportuni�es some children have to build their self-esteem, confidence
and social networks: key building blocks to nurturing each individual’s ambi�ons, skills and dreams. Sistema Scotland uses music and nurturing
rela�onships to tackle some of those inequali�es.
We believe that music has a cri�cal role to play in inspiring individuals and communi�es. Learning a musical instrument, playing in an orchestra and
performing in front of an audience is challenging; being a Big Noise par�cipant demands �me, pa�ence, teamwork and dedica�on. When music and
long-term nurturing rela�onships are combined there is a potent, posi�ve, asset-based route to building confidence over the long term, nurturing
wellbeing and happiness and helping children, young people, families and communi�es to find a supported pathway to achieve their poten�al. When
you can do this for many children, young people and families within the same community, the wider community can benefit from the mul�ple
impacts.
We created the Big Noise place-based programmes to do just that. Big Noise is our way of improving lives by inspiring, nurturing and strengthening
individuals and communi�es through music. We have created long-term orchestral educa�onal programmes in targeted communi�es where there is
iden�fied need. Big Noise celebrates individual and collec�ve endeavour. It grows and nurtures long-term friendships, offering support beyond
tradi�onal service boundaries and building inner confidence and determina�on to help each person shape their own path. The model highlights and
provides new opportuni�es and opens up an array of inspiring future possibili�es.
This strategy sets out where we will target our efforts and resources.
Sistema Scotland will be a key local and na�onal partner in suppor�ng
children, young people, families and communi�es to have hope,
resilience, wellbeing support, inspira�on and opportuni�es for learning
in these difficult �mes. We will help our communi�es to recover, support
delivery of na�onal strategies on educa�on and learning for all, and
model ways of working that we believe will make our society be�er in the
long term.
Nicola Killean OBE
Chief Execu�ve

Benny Higgins
Chairman
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Improving Lives and Strengthening Communi�es
Suppor�ng children, young people and families to realise their poten�al, improving lives and strengthening communi�es through
music and nurturing rela�onships.
Our Big Noise programmes will support children, young people, families and communi�es in Scotland to sustain and improve their wellbeing, resilience and
learning, and to strengthen networks throughout the Covid-19 pandemic and beyond by:
•
•

targe�ng our long-term, immersive support in communi�es of greatest need
broadening impact by sharing resources and crea�ng learning partnerships.

Targeting
Broadening
Impactto tackle inequalities

Targe�ng to Tackle Inequali�es
Sustaining
Sustaining and adap�ng exis�ng Big Noise programmes
and staff & volunteer teams to ensure maximum
support for our communi�es.

Partnering
Partnering with other organisa�ons to share our
resources and contribute to local and na�onal
collec�ve leadership thinking in order to benefit more
children, young people, families and communi�es
across Scotland.

Innova�ng
Innova�ng and tes�ng the adapted Big Noise
model to maximise impact and respond to
changing needs, both within and beyond our
communi�es.

Growing
Growing by exploring opportuni�es for new Big Noise
programmes and further ways of delivering our
impact based on the Seven Principles of delivery, as
iden�fied by Glasgow Centre for Popula�on Health.

Investment in Staff & Volunteers
Nurturing Rela�onships

Nurturing

Community Partnerships

Monitoring and Evalua�on

Long-term

Resilient

Inclusive Approaches

Environmental Sustainability

Responsive
and Adap�ve

Secure Funding Partnerships

Ambi�ous and
Highly Skilled

Inclusive

Responding to Covid-19
The Covid-19 pandemic is one of the biggest public health
threats of our life�mes. In addi�on to the direct health
impacts, there are already demonstrable and significant
impacts to the emo�onal wellbeing and mental health of many
and to the global economy. There will be more impacts to
come – some predicted and some unknown.
The immediacy and scale of the changes the pandemic has
made to our way of living and interac�ng has taken us all by
surprise. Most organisa�ons, including our own, have had to
adapt rapidly and redesign services to con�nue vital support in
different and imagina�ve ways.
It is clear that the pandemic’s impact on society is not shared
equally. Entrenched social inequali�es have meant that some
groups and communi�es have experienced dispropor�onate
vulnerability to Covid-19 and the long-las�ng impacts of the
pandemic are expected to widen these inequali�es yet further.
At Sistema Scotland we believe this reinforces our
underpinning principles of the need for targeted support for
the most disadvantaged communi�es, community-level focus
and engagement to support recovery, and increased
partnership working locally and na�onally across services and
sectors to ensure a collec�ve endeavour to maximise
opportuni�es and support.
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In their words...
The toughest thing about lockdown has
been not being able to be around people
and with people the way I normally
would. Big Noise has helped me through
lockdown, it’s kept me busy. Otherwise I
would just be sitting around doing
nothing a lot of the time.

Big Noise participant

Parent from a
Big Noise community
Big Noise was the only interaction my daughter had
during the lockdown. She had a group lesson with
another bass player, took part in hangouts with the
rest of her orchestra group, joined a younger group
session and played for them, and had weekly oneto-one lessons. Her mood jumped back up after her
Big Noise sessions; the group sessions were
extremely beneficial as she'd been feeling isolated
and had little other interaction. Big Noise is where
her good friends are.
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Sistema Scotland’s Strategic Priorities for 2021-22
Over the coming years, we will focus on suppor�ng the recovery of our exis�ng Big Noise communi�es in Raploch, Govanhill, Torry and Douglas from
the impact of Covid-19 and, where possible, suppor�ng others through working outside these communi�es.
We will do this by targe�ng our service delivery where it is needed most, and broadening impact by sharing our resources and partnering with others.

1. Sustaining – our first commitment will always be sustaining, suppor�ng and expanding our current Big Noise
communi�es and the children and families we already work with. Our priori�es will be to support our exis�ng Big
Noise families and communi�es, maximise engagement, priori�se addi�onal support for those who are most
vulnerable, con�nue building these programmes to full maturity and support children with transi�ons and the
emo�onal challenges of the coming year.
2. Innova�ng – independent evalua�on* has iden�fied seven key principles underpinning the impact of the Big Noise
approach. As we move through the different phases of the pandemic and recovery from it, we will con�nually
innovate and test approaches to deliver Big Noise flexibly. Our aim is to explore how to maximise the impact of both
face-to-face and digital delivery, while retaining our commitment to the Seven Principles (as iden�fied by the Glasgow
Centre for Popula�on Health).
3. Growing – although this work cannot be our first priority for the next year, we will con�nue preparatory work for
the possibility of expanding into new communi�es. This work may focus on opportuni�es that have already been
iden�fied, newly iden�fied communi�es and/or non-geographical communi�es of need (such as those iden�fied as
more vulnerable to the impacts of Covid-19).
4. Partnering – working and learning in partnership with other organisa�ons and agencies will be vital in crea�ng a
Fairer Scotland for everyone. We are deeply proud of our staff and volunteer teams, our curriculum and resources,
and our training programmes that are con�nually being created. We aim to share these resources more widely
outside the organisa�on with partners who could use them to support their work. We also commit to contribu�ng to
local and na�onal collec�ve leadership thinking on responses to and recovery from the impact of Covid-19.

We will do everything we can to u�lise the resources, energy, passion and joy of the Big Noise teams to support children, young people, families and
communi�es in Scotland to recover and emerge healthy, emo�onally strong and with enhanced resilience and learning from the current crisis.
_____
* by the Glasgow Centre for Popula�on Health since 2013
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Big Noise in Summary
Big Noise is a high-quality music educa�on and social change
programme working intensively with children, young people and
families. The model is place-based in targeted, geographically
iden�fied communi�es, based on early interven�on and long-term
commitment and providing a con�nuous pathway from birth to
adulthood. The programme is immersive and follows a curriculum
designed to encourage con�nued engagement alongside steady and
con�nuous progress.
Big Noise uses the symphony orchestra as a community through
which children gain an invaluable range of life skills and experiences.
They develop confidence, teamwork, resilience, pride and aspira�on
as well as the capacity to work hard, suppor�ng them to reach their
poten�al and lead successful and fulfilled lives.
The Glasgow Centre for Popula�on Health has iden�fied that the
impacts of being involved in the Big Noise programme are
underpinned by the long-term, encouraging, trus�ng and suppor�ve
rela�onship between the Big Noise musician and par�cipant, where
the musician acts not only as an educator, but also as a mentor and
a role model, suppor�ng posi�ve behaviours and life choices.
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Introduction:
In their words...
Sistema Scotland responding to Covid 19

A parent from a Big Noise community
My daughter loves coming to the Big Noise
after-school club to play her instrument and
sing along to her favourite songs. She also
enjoys spending time with her friends and
working together as part of a team. The Big
Noise staff are brilliant - they’re always
friendly, helpful and knowledgeable.
I believe Big Noise has helped my daughter
develop better concentration with her school
work; she can focus better and she’s more
confident. Her reading has come on really
well from learning to read musical notes.
She’s got lots of new friends through mixing
with children from other classes in her
school and children from another primary
school.
It’s been great for her to have this chance to
learn to play a musical instrument. This is
something I missed out on as a child, as
music tuition came at a high cost. I love how
Big Noise takes the financial burden off us
parents and allows the children to have this
opportunity.
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In their words...
Even if you’re just going down the road, just to
play for literally two people, it can still be the best
night. When you get all your concert clothes on
and start having a laugh with your pals, it’s just
great. I started off a quiet wee thing and I’d never
speak. I didn’t have many friends because I didn’t
speak, but then I got more confidence as I went up
the Big Noise orchestras. Now I have a massive
group of friends and I realise how much more
confident I am.

Big Noise to me means music and life.
It doesn’t just improve your music
skills, it improves your teamwork skills,
your independence, your improvisation.
Even taking part in an orchestra can
help you overcome your fears. Some
people think Big Noise is just a music
group, but it is so much more than
that to the people that take part.

Big Noise participant

Big Noise participant

I can’t thank the musicians and staff at
Big Noise enough for what they do
teaching our kids. Not only music, but
giving them confidence and the ability to
believe in themselves. When I do
volunteering at Big Noise, I’m mesmerised
at the different relationships the staff
build with the children. The trust between
the staff and the children is profound.

Parent from a
Big Noise community
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Big Noise Delivery Pre-Covid-19
The fully developed programme starts with a drop-in weekly Li�le Noise session for babies/toddlers with their parent/carer, followed by twiceweekly sessions in curriculum �me for all children a�ending Nursery, Primary 1 and Primary 2 (covering ages 3-6 years). In some Big Noise
programmes, we also provide in-school delivery to Primary 3. From Primary 3 upwards (ages 7-18 years) Big Noise is a voluntary a�er-school
programme, with the older young people a�ending up to four a�ernoons (or 8 hours) per week in term �me, and four days (or 15 hours) per week
during the school holidays.
A child’s journey through the Big Noise programme looks like this:

Little Noise

Big Noise uses music
to help infants learn
through play in a safe
& happy space for
babies and parents/
carers alike. This helps
brain development
and boosts language
acquisi�on.

Early years

Using music to help
young children
develop teamwork,
focus and confidence
in a group. Music
becomes part of
everyday life.

After-school
club

Children choose to
con�nue Big Noise in
their own �me. They
start to play real
instruments and
become musicians,
making new friends
from across the
community.

Building skills
& abilities
Par�cipants a�end
Big Noise throughout
the week and in
school holidays. They
perform in
community concerts
and na�onal music
events. They build
resilience, crea�vity
and determina�on.

Realising
potential

Older par�cipants are
supported by Big
Noise teams in the
journey to adulthood
and plans for life a�er
school. Big Noise
musicians become
not only educators,
but also mentors and
role models.

The programmes are proac�ve, aiming to be fully inclusive. All in the eligible age groups are ac�vely encouraged to par�cipate and we work in
partnership with children and families to overcome any barriers to a�endance. There are no audi�ons and all aspects of the programme are
delivered en�rely free of charge (including instruments, tui�on, healthy snacks, t-shirts and trips). We operate a non-exclusion policy and our staff
are trained in posi�ve behaviour techniques, elements of child development and psychology and trauma-informed prac�ce. We work with local
partners to iden�fy children and families who will require addi�onal support to engage and provide that addi�onal engagement and support
wherever possible.
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Big Noise Delivery during Covid-19
In mid-March 2020, Sistema Scotland realised that it was no longer possible
for the four Big Noise programmes to run in accordance with Sco�sh
Government guidance to minimise the spread of Covid-19 and we made
the difficult decision to pause all face-to-face delivery. Our priority as ever
was to con�nue to support the wellbeing of Big Noise par�cipants and
communi�es.
We undertook a rapid redesign of Big Noise to a digital-based model, first
establishing the Big Noise Virtual A�er-School Club, a digital version of the
a�er-school programme. The first Big Noise one-to-one lessons via video
call began in early April 2020. These soon expanded to include group
lessons and a selec�on of more social ac�vi�es, helping the children and
young people of Big Noise to stay in touch with each other during
lockdown. By late July 2020, Big Noise musicians had delivered over 4,000
online lessons and created over 500 pre-recorded teaching videos.
We also established live online Li�le Noise sessions, undertook digital
engagement with our Community Representa�ve Groups in Raploch and
Govanhill and significantly developed our Big Noise Facebook pages to
become vibrant hubs of informa�on, music resources and fun for our
communi�es.
In line with evolving Covid-19 guidance, we have con�nued to redesign Big
Noise delivery to be able to safely re-join our children and young people in
person in their community through a combina�on of safe working prac�ces
developed with our partner schools and community centres.
The Big Noise model has now evolved to be a combina�on of safe face-toface delivery, digital lessons and other online resources. As Covid-19
con�nues and regions move between levels of protec�ve measures we will
con�nue to adapt and u�lise each of these ways of working to provide a
con�nuity of support for our children, families and communi�es.
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The Seven Principles underpinning Big Noise delivery
In its independent evalua�on of the Big Noise model, the Glasgow Centre for Popula�on Health iden�fied seven key delivery principles resul�ng
in seven par�cipant impact pathways. As we evolve our work in response to the varying impacts of Covid-19 and the needs of our communi�es,
we will strive to design and deliver Big Noise based on these principles of working and impact pathways:

•

Quality rela�onships:
people change lives

•
•

•

Longevity and
commitment

Boos�ng engagement
with learning and
educa�on

•

Inclusivity and
accessibility

Developing and building
life skills

•

Securing emo�onal
wellbeing

•

Building social skills and
networks

•

Respite and protec�on

•

Developing as a musician

•

Encouraging healthy
behaviours

•

Intensity and immersion

•

Innova�on and flexibility

•

Collec�ve and coopera�ve learning

•

Excellence, aspira�on
and inspira�on
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In their
words...
Introduction:
Knowing that you can play an instrument, knowing you have that ability, it can shock
Sistema Scotland
to Covid
19 you will regret more than not taking the opportunity to
youresponding
sometimes.There
is nothing
learn an instrument, if you’re given that opportunity, because you will fall in love with
it. During the lockdown, I watched some of the videos of myself from when I first
started at Big Noise, a wee girl with a tiny violin, and I could see how far I had come.

The teachers at Big Noise, you can tell them about anything. You can sit down and have
a full conversation with any of the Big Noise musicians, even the ones you don’t know
that well. They really listen to you. Now I volunteer with one of the younger Big Noise
orchestras and I sit in with the younger violinists; they come to me if they need any
help. I love being able to help them.
Hannah Mary, 16 years old, Big Noise participant

I enjoy being able to play music with people, go on trips and experience great things
through Big Noise. It’s helped my confidence and there’s always fun to do. It can
bring things for your future and career too. My favourite Big Noise memory is
meeting people from Youth Orchestra Los Angeles and getting to see how they
learned music, before we all performed together in the Usher Hall at the start of
the Edinburgh International Festival.
Dineo, 13 years old, Big Noise participant

When I was young there weren’t many activities around. I was excited to try Big Noise and I got a lot
of big opportunities through being part of it. I was able to join the National Youth Choir of Scotland.
I’m in the Royal Conservatoire of Scotland Juniors every Saturday. I’ve joined National Youth
Orchestra of Scotland and National Orchestra For All. Big Noise has built my confidence as well, I was
a quiet kid, but now I can speak out.
Solly, 16 years old, Big Noise participant
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Delivering our Vision
Targeting to Tackle Inequalities:
Sustaining and Adap�ng our Delivery in Exis�ng Big Noise
Communi�es
•

We will maintain our long-term commitment to the children,
young people, families and communi�es of Raploch (S�rling),
Govanhill (Glasgow), Torry (Aberdeen) and Douglas (Dundee).

•

We will work in partnership with local schools, social work teams,
third sector providers and relevant local support services to
ensure we build on and complement exis�ng support.

•

We will work closely with our community and local partners to
plan for the most effec�ve blend of safe face-to-face and digital
delivery.

•

We will operate within the Seven Principles where possible, while
learning from new research on community recovery and
resilience during Covid-19.

•

We will use best prac�ce to support con�nued confidence
building, nurture wellbeing, encourage crea�ve expression,
support team building and focus on developing all the
transferable skills that music offers.

•

Young people’s mental health and wellbeing will be at the heart
of what Big Noise aims to achieve.
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•

Big Noise musicians will support children, young people and
families as tutors, mentors and trusted role models.

•

Quality rela�onships will underpin all the work we do.

•

Big Noise will be open to all eligible young people within our
communi�es and we will work proac�vely with families and
local services to enable par�cipa�on by children who would
benefit most.

•

We will engage and communicate more regularly with families
and community members, building on the enhanced
interac�on achieved though digital delivery during lockdown.

•

We will strengthen our new Community Representa�ve
Groups to ensure maximum voice is given to community
members in helping us shape their Big Noise programmes.
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Innova�ng and Tes�ng the Big Noise Model
•

We will adapt and explore the Big Noise model – underpinned by
the Seven Principles and any new research that emerges during
the coming year – to aid recovery from the impact of the
pandemic, using enhanced understanding of par�cipant data. We
will explore how to maximise the impact of our adapted
programme for children, young people, families and community
members.

•

We will test whether addi�onal individuals or small groups of
children, young people and families – iden�fied by par�cular
demographics and outside our current communi�es – can be
successfully supported by an exis�ng Big Noise programme.

•

We will also explore whether it is possible to share resource and
exper�se from an exis�ng Big Noise programme with another
iden�fied and targeted priority community.

•

This work will be created in partnership with the communi�es,
local schools and partners.

•

We are commi�ed to minimising any nega�ve impact or feeling
of loss within an exis�ng community as a result of their Big Noise
programme engaging with par�cipants from another community.

Growing New Big Noise Programmes
•

We will con�nue preparatory work for the possibility of
establishing new Big Noise programmes. This will include
exploring exis�ng opportuni�es, newly iden�fied communi�es
and non-geographical communi�es of need.
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Broadening Impact
through Partnerships

Broadening Impact
through Partnerships
Sharing our Resources
•

We commit to broadening the impact of our work, ensuring
that our resources and support are made available to other
communi�es and organisa�ons working with children, young
people and families wherever possible.

•

We will explore how digital technology can enable access to
Big Noise resources, content and exper�se by those outside
our targeted, geographical communi�es.

•

We will share access where possible to all our talented staff
team, offering inspira�onal workshops, performances and
mentoring opportuni�es for interested organisa�ons or
communi�es.

•

We will create digital teaching resources and support
partners who may be interested in u�lising these.

•

We will work with partners to iden�fy gaps in exis�ng online
learning and curriculum where Big Noise can add value and
strength, and contribute to a collabora�on of high-quality
resources to support children and families’ wellbeing and
learning across Scotland.

•

We will remain outward looking and connected to learn from
others, in order to build upon and improve our approaches to
Big Noise delivery.
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Contribu�ng to Local and Na�onal Collec�ve Leadership Thinking
•

We will contribute to na�onal networks and discussions, such as
the Sco�sh Leaders Forum, Na�onal Culture Partnership, Arts in
Educa�on Recovery Group and third sector networks to promote
a collabora�ve and collec�ve approach to recovery and renewal.

•

We will contribute our voice and experience to highlight the
increased impact of Covid-19 on individuals and communi�es
already experiencing inequality, and ask for more focus to be
given to long-term and preventa�ve approaches in the renewal
agenda.

•

We will collaborate with local schools and community partners to
adapt Big Noise in a way that complements the educa�on and
learning offer in each of our communi�es.

•

We will build on exis�ng partnerships with FE and HE ins�tu�ons,
offering modules, placements and training courses focused on
sharing our learning as to how music educa�on leaders and
organisa�ons can improve lives, strengthen communi�es and
tackle inequali�es.

•

We will nurture poten�al leaders from within our communi�es,
with lived experience of the issues we work to tackle, crea�ng
routes to employment within the organisa�on.

•

We will engage with the Music Educa�on Partnership Group and
other music and culture groups to s�mulate discussion and share
approaches to instrumental music teaching.

•

We will learn, reflect and change our processes and procedures
as appropriate, to become a truly an�racist organisa�on.

•

We will con�nue to contribute to Na�onal Performance
Framework priori�es.
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In their words...
We are very fortunate to have Big Noise as
partners within our school community. Our
staff and the Big Noise team share the same
vision of ensuring our children and young
people have high-quality learning experiences.
During the school closure period, Big Noise
staff worked extremely hard to engage with
the children remotely, in order to continue
their learning.

Primary school headteacher
in a Big Noise community

Big Noise have worked really creatively to
engage remotely with our children and our
families. In term one, we’ve had virtual lessons
from Big Noise in the school. The children have
really loved these lessons; they’ve been so
engaged with them. Big Noise are still managing
to spread the joy of music.

Primary school headteacher
in a Big Noise community

We are delighted to be playing an important role
in bringing this vital programme to the
community. The independent evaluation of the Big
Noise programme has shown that participants
increase their confidence, improve their resilience
and enhance their creativity. These benefits are
more important now than ever.

Senior elected member
in partner local authority

Supported by:
Nurturing Rela�onships
•

Research by the Glasgow Centre for Popula�on Health has
iden�fied that the nurturing rela�onships that develop
between par�cipants and musicians underpin the posi�ve
impacts of the Big Noise model. We commit to sustaining and
building upon these rela�onships in order to maintain
par�cipant wellbeing.

•

We also commit to exploring new ways to support these
rela�onships through our recently established digital delivery,
building upon the learning and experience we have gained
from suppor�ng children, young people and families during
the 2020 lockdown period.

Investment in our Staff & Volunteers
•

Sistema Scotland aims to be a leading organisa�on in
developing our staff and volunteers, ensuring they all
understand the broad range of needs of children, young
people and families in Scotland. We will further research and
develop best prac�ce methods of working.

•

To deliver on this strategy, we commit to further developing
staff and volunteer voice, and to providing support (in
par�cular, wellbeing support), training and supervision to all
Big Noise staff and volunteers, to equip them to nurture all our
children, young people and families.

•

We also commit to developing pathways for Big Noise alumni
to be employed within the Big Noise programmes and the
Sistema Scotland core team.
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Community Partnerships
•

Big Noise is nothing without our communi�es. We commit to
working even more closely with each Big Noise community.

•

We will work to strengthen our Community Representa�ve
Groups and establish Youth Boards in every Big Noise
programme. These will influence local and central
management decisions, opera�onal policy and the future
direc�on and strategy of the organisa�on.

•

By working in closer partnership with our communi�es, we
will share skills development and strengthen the Big Noise
model, our Big Noise programmes and the communi�es we
work with.

•

We will also work to develop pathways for community
members to be employed within the Big Noise programmes.

•

We recognise and value our role in championing the Big Noise
communi�es and their role in shaping and influencing our
work.

Inclusive Approaches
•

We will be commi�ed to inclusive prac�ce. Our Big Noise
programmes must be available and accessible to those who
need them most.

•

We will work in partnership with local schools, services and
third sector partners to iden�fy those who need more support
to engage.

•

We will work with families and communi�es as key partners to
help us understand how best to offer services that respond to
individual, family and community need.
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•

We will be resilient in the delivery of our programmes,
providing uncondi�onal and long-term support to children,
young people, families and communi�es.

•

We will con�nue our non-exclusion policies for children and
young people; we must strive to recognise and understand
behaviours and respond to them sensi�vely.

•

We will con�nue to develop the Big Noise curriculum and
teaching and learning methods to provide mul�ple pathways
for young people’s musical progression.

•

We will work to further develop the Big Noise curriculum to
ensure diversity, celebra�ng mul�cultural representa�on.

•

We will work with na�onal partners to con�nue to support Big
Noise young people to have smooth transi�ons to posi�ve
post-school des�na�ons such as further and higher educa�on,
regional and na�onal performing ensembles and training
opportuni�es.

•

We will con�nue our own learning and development as a staff
and volunteer team, to further our collec�ve understanding of
inclusive prac�ce, equality and diversity.

Monitoring and Evalua�on
•

We recognise the cri�cal value of independent evalua�on in
demonstra�ng the impact of the Big Noise model and the Big
Noise programmes. We are commi�ed to con�nuing to
support collabora�on with external evaluators and to sharing
the results openly and widely.

•

We will con�nue to develop our approach to monitoring and
assessment in order objec�vely to demonstrate the impacts of
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the programme and any outcomes achieved by Big Noise
par�cipants.
Environmental Sustainability
•

We are commi�ed to the crea�on and implementa�on of more
environmentally led policies and prac�ces within the
organisa�on.

•

We will work towards leading by example with environmentally
aware decision making within the organisa�on, working with
young people and community representa�ves to make
considera�on of our environmental impact central to the
organisa�on’s programme design and delivery.

Secure Funding Partnerships
•

We are acutely aware that all of our aspira�ons to support Big
Noise par�cipants and communi�es are con�ngent on securing
adequate funding. Long-term funding partnerships are crucial to
enable us to plan ahead and maintain our long-term commitment
to exis�ng communi�es. This impera�ve will also underpin any
new work we undertake.

•

We will work to secure a sustainable future for the charity by
con�nuing to diversify our funding base, con�nuing to pursue a
public/private funding model, working in partnership with
na�onal and local government, and seeking commitments from
trusts and founda�ons, individual donors and corporate
supporters.

•

We are commi�ed to maintaining excellent rela�onships with all
our funders.
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A big thank you to our funders
The Big Noise programmes are delivered by Sistema Scotland in partnership with the local authori�es
and supported by the Sco�sh Government, trusts, founda�ons, individuals and corporate donors.

Sistema Scotland is most grateful to each and every funder, supporter and partner including:
Aberdeen City Council, Ama� Global Investors, James and Morag Anderson, ASPC, Baillie Gifford, Bank of Scotland Founda�on, BBC Scotland, BBC
Sco�sh Symphony Orchestra, The Binks Trust, Lorne Campbell, Capital Document Solu�ons, City Charitable Trust, Crea�ve Scotland's Youth Arts
Targeted Fund, Crea�ve Scotland's Youth Music Ini�a�ve, Dundee City Council, Ellem Founda�on, Esmée Fairbairn Founda�on, Gordon Fraser
Charitable Trust, Gannochy Trust, Garfield Weston Founda�on, Glasgow City Council, Govanhill Community Development Trust, Govanhill Housing
Associa�on, Fiona Grant, The Na�onal Lo�ery Community Fund, Northwood Charitable Trust, Op�mis�c Sound, Parabola Founda�on, Paul Hamlyn
Founda�on, Players of People's Postcode Lo�ery, The Peter Cundill Founda�on, The Robertson Trust, Sco�sh Children's Lo�ery, The Sco�sh
Government, The Sco�sh Government's Wellbeing Fund, The Sco�sh Ministers' Inves�ng in Communi�es Fund, Sigrid Rausing Trust, S�rling Council,
S�rlingshire Educa�onal Trust, Turtleton Charitable Trust, University of S�rling, William Grant Founda�on, and Diana Yates-Watson.
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